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SUBJECT: DEVELOPMENTS IN LADOPOULOS PAPER MILL CASE 

REF: ATHENS 2414 

1 . ACCORDING TO ANNOUNCEMENT OF APRIL 6, NATIONAL BANK 

AND LADOPOULOS GROUP HAVE AGREED TO PROPOSAL FOR CO-MANAGEMENT 

OF AILING PAPER MILLS AND WILL SOON SIGN FINAL AGREEMENT. 

LATTER MAY BE FIRST STEP TOWARDS SETTLEMENT OF 
OUTSTANDING LADOPOULOS DEBTS OF APPROXIMATELY 
$70 MILLION. INCLUDING $30 MILLION TO INTERNATIONAL PAPER 
COMPANY. MAJOR POINTS OF PROPOSED SOLUTION ARE AS FOLLOWS 

A) NATIONAL BANK WILL ASSUME 60 PERCENT OF SHARES OF 
PATRAS (EGL) AND THESSALONIKI (MEL) MILLS AND 

51 PERCENT OF SHARES IN AEGION MILL (HELLENIC PAPER MILL) WITH 
VOTING RIGHTS FOR PERIOD OF TWO-THREE YEARS. 

B) NEW BOARD OF DIRECTORS WILL INCLUDE THREE NATIONAL 
BANK OFFICERS AND TWO LADOPOULOS REPRESENTATIVES. 

C) CHARTERED ACCOUNTANTS WILL PERFORM FULL AUDIT OF 
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MILL OPERATIONS. 

D) DECISIONS ON RAW MATERIAL PROCUREMENT FROM 
ABROAD, NEW INVESTMENT, DISPOSAL OF FIXED ASSETS, ETC., 

MUST BE TAKEN BY MAJORITY OF FOUR BOARD MEMBERS. 

E) NATIONAL BANK WILL FINANCE, AGAINST GUARANTEE OF 
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LADOPOULOS SHARES, IMPORT OF RAW MATERIALS AND PAYMENT OF 
OUTSTANDING OBLIGATIONS. 

2. AS OF APRIL 7, WORKERS AT PATRAS AND AEGION MILLS 

ARE CONTINUING STRIKE UNTIL AGREEMENT ABOVE IS FINALIZED 

AND NEW BOARD ASSUMES CONTROL. IN ORDER TO 

FACILITATE REOPENING OF MILLS. HOWEVER, MINISTRY OF LABOR 

HAS APPROVED SUBSTANTIAL BONUS FOR PLANT WORKERS. NATIONAL 

BANK OFFICIAL REPORTED TO EMBASSY THAT, WHEN AGREEMENT IS 

SIGNED. BANK WILL FIRST CONTACT ALL CREDITORS.GREEK AND 

FOREIGN, TO SEEK ONE YEAR DEBT MORATORIUM AND AGREEMENT TO 

PROVIDE NECESSARY RAW MATERIALS ON CREDIT IN ORDER TO RESUME 

OPERATIONS. HE COMMENTED THAT DALOPOULOS MILLS WOULD OTHERWISE NOT 

BE ABLE TO PAY INTEREST ON DEBTS. AFTER VERIFYING ALL DEBTS, 

BANK WILL INITIATE PROCESS BY CONTACTING FOREIGN CREDITORS. KUBISCH 
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